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[bookmark: _GoBack]Identify three important cultural aspects from Spain that you find interesting. These can be anything from food traditions, family traditions, religion, historical, etc. 
Various historical influences set the precedence for the Spanish culture. Though the country is in Europe, the people in the country are descendants of varied populous throughout history. The primary influence of the culture in Spain includes the German tribe of Visigoths, the Carthaginians, The Phoenicians from the eastern Mediterranean, and the pre-Roman Iberians and Celtics. One factor I find interesting about the Spanish culture is their music, particularly the Flamenco (Anderson, 2016). With the invention of the Guitar in Andalusia, the Spanish revolutionized the musical item to greater heights of virtuosity. The relishing aspect of traditional music highlights a group of songs and dances from Andalusia. The influence of music is from various cultures, and such is the population of Spain. Iconic musicians associated with the rise of this musical genre include Paco de Lucia and Andres Segovia, with their influence perceived as instrumental in the 'cante jondo' of the gypsies from Andalusia. Flamenco comprises of cante, toque; especially guitarra flamenco, and baile. 
Another interesting cultural aspect is the moral values, particularly their establishment such that women are subjected to stringent standards for sexual conduct as opposed to men. Through the last decades have influenced several women to go to universities and move into professions, the household responsibilities are still highly applicable to the women. The society considers the women as homemakers, which is more pronounced in rural areas than the urban. The strict rules subjected to women preserve the cultural and religious identity of women, to the point that those living in urban areas perceive children as a burden, The third exciting aspect about the Spanish culture is the value they place on collectivism, as opposed to individualism. The concepts of existing in peace with others and cohesion are highly valuable for Spaniards. Love and connection are critical for both the nuclear and the extended family. One aspect that has faded throughout time is the sharing of the same home by extended family members. However, familial ties are significant sources of financial and social support. 
Discuss the similarities/differences between the culture and that in the U.S. 
One critical point of difference between the Spanish and American cultures is physical contact. People in Spain communicate with very little space between them as compared to those in the U.S. American's favor the notion of 'keeping one's distance' in communication. However, the same aspect in Spanish culture may signify contempt, detachment, or coldness. Greetings in the latter cultures allow for combinations of hugs and kisses, taps or pats on the arms, shoulders, and head, and handshakes. They are however, subject to the nature of business, sex, and age of the individuals involved. Family members form a very tight circle that is affectionate and expressive. Children, their parents, and their grandparents are accustomed to kissing, despite the age of the children. Men with similar stature adopt firm and fast hugs and handshakes. Females have a higher tendency for kissing, and also keeping their arms around each other for a while. In the United States, greetings are standardized for all groups and involve swift contact. People do not allow touch linger. Additionally, Americans may forego greetings depending on their schedule and attitude. The Spanish culture places high significance in greetings, independent of one's plan. 
The Americans are also more Individualistic than collectivists, which is the opposite of the Spaniards. Americans lace priority in themselves over contexts of groups. The most significant values for citizens is autonomy and independence. The individualistic nature of the Americans is self-reinforcing in the form of a cycle since the primary means of interacting involves less frequent touch. Touch increases the feelings of goodwill and influences stronger bonds; hence lack of contact contributes to the individualistic culture. Handshake for Americans is both a form of formal and informal communication. An additional difference is existence and dependence on herbs and midwives for treatment and health issues in the Spanish culture. Bone setters are also part of the fold and perceived as essential in curing some diseases. Americans are overly reliant on medical diagnosis. The entirety of their healthcare system depends on the modern treatment, with herbs or midwives considered as taboo or an outdated logic. Americans also call for equality of women and men and preach feminism to empower their women population. However, discrimination is present in the same population. The Spanish culture takes the woman as the principal party responsible for homemaking duties. 
Additionally, please find scholarly articles that identify a business trend in Spain using the Shapiro Library resources. Reflect on your thoughts on the articles, why the trend is important, and how businesses can capitalize on the trend going forward. How are the trends similar and/or different to trends in other European countries and the U.S.?
The construction industry has elevated the country's standards with comparison to other states. Throughout the country, Spain is booming in metro, railroad, and significant infrastructure projects. The country has accomplished 1,970 miles of high-speed rail, which makes it second to China in that arena. One innovative technique that has some significance in the success of witnesses in Spain's construction and transportation industry is Earned Value Management (EVM) (Sutrisna, Pellicer, Torres-Machi, & Picornell, 2020). EVM is significant in projects since it allows project managers to monitor and alter the cost and schedule performance of the project based on variance and performance index. The context provides for the project team to ascertain the difference between planned value, earned value from actual costs. 
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